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Ontario’s Skills Shortage

The workforce challenge is a  

significant issue in Ontario. While 

the province struggles to retrain 

people who have lost their jobs 

in the manufacturing and forestry  

sectors, there are also many  

employers struggling to find  

sufficient numbers of qualified 

people.

The challenges will intensify in 

the years ahead as record  

numbers of baby boomers retire. 

It is expected Ontario will be 

short more than 360,000 skilled 

employees by 2025, according to 

a Conference Board of Canada 

report released by the coalition 

last fall. This could escalate to a 

shortage of more than 560,000 

skilled employees by 2030.

Ontario’s Workforce Shortage  

Coalition represents 100,000  

employers and millions of em-

ployees throughout the province. 

The coalition has been calling for 

a comprehensive strategy to  

address the skills shortage.
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About one year ago, a group of stakeholders from business,  
education, and labour – representing every sector of the economy – 
came together to voice concern about the labour and skills shortage 
facing Ontario.  

Forming Ontario’s Workforce Shortage Coalition, the group commissioned an  

independent study to quantify the magnitude of the challenge and worked with 

government and community leaders to raise the profile of this critical issue.   

Recognizing that identifying the challenge was only the first step in addressing 

the skills shortage, the coalition invited a broad-based group of 500 government,  

business, union, and education stakeholders to come together in Toronto and in 10 

other communities across Ontario to discuss solutions. 

This report outlines the key areas identified by participants as the most  

significant in addressing the skills shortage.  

Now, the coalition is creating an opportunity to provide further, more in-depth 

recommendations to decision-makers. This initial report is a summary of the ideas 

discussed at the February/March consultations.  The challenge now is to prioritize 

the actions needed to produce immediate and long-term solutions.

In this report, you will find some overarching position statements that the  

consultation groups felt are central to understanding the need to address the skills 

shortage. It also contains a series of general recommendations for government, 

employers and educators. We hope it will help stimulate the dialogue about how 

to turn these big picture ideas into a clear set of recommendations that will help us 

all contribute to solving the skills shortage in Ontario.

Consultations on Ontario’s skills shortage were held in Barrie,  

Belleville, Hamilton, Kingston, Muskoka, Orillia, Ottawa, Owen 

Sound, Sudbury, Toronto and Whitby.

“There were 100,000 jobs going begging in Ontario last year, 
and they tend to be more highly skilled jobs. On the other 
hand, we’ve got these people who’ve been losing their jobs in 
the manufacturing sector.”

					           - Premier Dalton McGuinty



It’s time to act
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An inventory of the current actions, programs, and incen-»»

tives by employers, unions, educators, government and 

other partners designed to address Ontario’s skills shortage. 

A gap analysis examining the potential for expanding  »»

Ontario’s economy faster by increasing the skill levels of the 

province’s workforce, the impacts on public objectives such 

as health care and strategic infrastructure of doing so, the  

potential for reducing poverty given an aggressive skills 

strategy, and the barriers to achieving these goals.

A best practices review of successes in addressing skills »»

shortages in other jurisdictions and their applicability to 

Ontario. 

Further directed consultations to ensure the general public is »»

fully aware of the importance of this issue to economic and 

social progress, and to provide more specific recommenda-

tions for action by issue area, by industry, and by community.

The future of Ontario’s economy is dependent upon our  

human resources. 

In the coming years, Ontario faces a serious skills shortage as 

greater numbers of workers prepare to retire and fewer young 

people enter the workforce. Even today, many of Ontario’s most 

promising young people are being lured to positions in western 

Canada’s hot job market – a trend that is expected to continue.

Yet hundreds of thousands of young people in Ontario don’t 

have the necessary skills and education to find a good job. 

Many businesses, associations and trade councils have raised 

alarms about this challenge, including the premiers of all of the 

provinces in Canada, and yet no concerted, coordinated action 

has followed these calls. 

Ontario, and Canada, must address these serious labour market 

challenges to ensure our long-term prosperity. 

“An emerging labour shortage is Owen 
Sound’s biggest development challenge.” 

“Anyone who has recently tried to hire a 
trades professional has seen first hand the 
challenge of finding skilled and trained 
professionals.” 

“The growing shortage of trained health  
professionals combined with an aging  
population has come together to create 
the perfect health-care storm.”

“We hear about the shortages out there 
but I feel the industries need to open up 
positions for these kids to have co-op op-
portunities.”

“A financial enticement would open up 
more opportunities for apprenticeships. 
I wonder if the mandated required hours 
should be re-evaluated?”

“Getting more high school graduates into 
and out of technologist programs at Cana-
dian colleges remains a challenge.”

“The world of work is growing more 
complex for young adults. They can expect 
to have at least 10 jobs throughout their 
working lives, and see frequent techno-
logical and business process changes that 
transform their workplaces. Many will find 
themselves in non-standard jobs – tem-
porary, part-time, work-at-home, or self 
employed.”

“Every employer wants a well-qualified 
and productive workforce, because 
it’s a big competitive advantage. Their 
requirements are growing more urgent, 
more complex and more changeable in 
an economy which depends on its wits to 
create value and prosperity, and in which 
skills shortages are replacing job  
shortages.”

“Addressing the skilled workers shortage 
crisis of tomorrow requires action today.” 

What needs to be done

“Business needs to develop a clear picture 
of their longer-term employment needs, 
and then develop partnerships with the 
colleges and universities to meet this 
demand. This means business has to  
become more actively involved in  
programs partnerships.”

“It is not an issue of just numbers of 
people, the issue is that the individuals 
that are looking for work or who could 
be contributing to the labour force do not 
meet minimum skill requirements as per 
employers needs.”

“Colleges and universities need to work 
together to produce graduates that have 
the skills necessary to help Canadian busi-
nesses and government.”

What we heard from symposium participants



“We are facing a significant shortage of work-
ers across the country…Estimates are that …
Ontario will face a shortage of 560,000 work-
ers by 2030. I hear about shortages in every 
city I visit from coast to coast.  The crux of our 
problem is that we have too few workers and 
too few skills to meet demand. I know that it is 
still difficult for many Canadians to accept that 
we have a labour shortage.” 

     - Hon. Monte Solberg, Minister of Human  
       Resources and Social Development

“We’ve heard from a number of sectors with 
concerns about skills shortages now – and in 
the future. At the same time we are acutely 
aware of the need to help those who have 
lost their job in Ontario to get back on their 
feet - as well as provide opportunities for 
those who traditionally face challenges in fully 
participating in the job market. And one thing 
I can tell you about our future direction is that 
it will focus very much on the individual – and 
removing obstacles that stand between them 
and obtaining the skills they need to get  
meaningful employment.”

     - Hon. John Milloy, Minister of Training,  
       Colleges and Universities

A comprehensive skills strategy

Profound shifts are transforming Ontario’s labour markets and competitive potential. 

Many challenges are beyond the capability of uncoordinated players acting alone. 

To succeed in a tougher national and global environment, with an aging popu-

lation, Ontario requires a renewed balance of responsibility and more effective  

co-operation between government, employers, unions and educators. 

We need an overall, comprehensive skills strategy – that coordinates government 

and partner activities and is proactive (sets policies based on future expectations 

and global challenges, not just immediate problems). 

Participants in the workforce shortage consultations recommended that, from a 

broad perspective, Ontario must:

Shift from short-term “take any job” policies to programs that create mean-•	

ingful, long-term attachment to the workforce based on better information 

and data on the projections for skills shortages within individual sectors.

Re-affirm that Ontario’s competitive advantage depends on access to workforce •	

skills that exceed those available to its competitors in Canada and globally.

Recognize the challenges posed for employee training and re-skilling by the •	

predominance of ‘non-standard’ jobs (temporary, part-time, self-employed) 

and the role of small- and medium-sized enterprises (SME), who hire 94 per 

cent of young workers.

Integrate skills policies with poverty reduction strategies for unskilled and •	

under-represented groups.  

Target a specific increase in skilled workers with strong foundational skills and •	

enhanced adaptability and flexibility. With more skilled workers to draw on, 

we can attract investment and avoid skills bottlenecks which cut our economic  

potential and transfer opportunity and momentum to our competitors.

Target a specific increase in training for employees, taking account of the •	

higher level in the US. This will raise productivity and incomes through a high 

performance workforce and address new competitive realities.

Consultation recommendations: Leadership and cooperationWhat you should know

Projected shortage is 
364,000 in 2025

Conference Board: By 2025, Ontario could face a shortfall of 364,000 workers
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Source: Conference Board of Canada, 2007.

In 2025, Ontario could face a 
shortage of 364,000 workers. 
     - The Conference Board of Canada
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“Canada is midway through a profound demo-
graphic shift. In the 1990s, the central chal-
lenge in economic policy was how to generate 
enough jobs for our people. A decade from now, 
the focus will be on ensuring that Canada has 
enough skilled people for the work that still 
needs doing.” 

     - Canadian Council of Chief Executives 
       From Bronze to Gold

Bring together stakeholders to develop ways to improve immigration attrac-•	

tion, settlement, skills enhancement and employment.  Consider an inventory 

of current programs underway in this area to help identify best practices.   

Address immediate workforce challenges and reduce poverty by setting •	

numerical targets to raise low skills, improve literacy and numeracy, create 

employment opportunities for under-represented groups and meet the needs 

of long-term laid-off employees.

Embed a cultural paradigm shift which values all career pathways. Trans-•	

form the curriculum from kindergarten through postsecondary education to 

integrate theory with hands-on leaning and science with applied technology. 

Encourage and celebrate those who respond to different modes of learning.  

Establish a new framework, mechanisms and incentives for educator/SME •	

co-operation. Help students experience workplaces through teachers and 

guidance counsellors with industry experience, co-op and internships, and 

interesting, timely information on careers.

	Modernize an antiquated apprenticeship and trades system, with innovative •	

occupational regulation to support mobility and respond to competition from 

other jurisdictions, by improving pathways to apprenticeship, encouraging 

laddering to other postsecondary programs, and addressing retention. 

	Create a framework for increasing the number of employees who benefit •	

from training. Today’s learner will have at least 10 jobs, but there is no system 

to ensure they are re-skilled for tomorrow’s rapidly changing workplace. 

Identify and pursue emerging investment opportunities. Maximize economic •	

growth by effectively involving employers, unions, educators, training boards, 

other ministries and community leaders.

	Strengthen public awareness of skills shortages and the value of all career •	

pathways. Work with employers, unions, educators, community leaders, TVO 

and the media on co-ordinated and innovative messaging.

What you should know
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Consultation recommendations: Leadership and cooperation

“The skills shortage is already hurting sectors 
like tourism, construction and information 
technology. It’s vital that business, labour, 
education and government come together to 
find solutions before the problem intensifies. 
We need to ensure that young people, older 
workers and new Canadians get the skills and 
training they need and that Ontario depends 
upon.” 

     - Terry Mundell,  
       Greater Toronto Hotel Association

“We’ve lost our way in having pride in the skills 
that leave a legacy for future generations  
– yet Canada was built on those very skills of  
building bridges and roads and telecommuni-
cations networks; the skills that bind a large 
country together.” 

     - Len Crispino, Ontario Chamber of Commerce

Under-represented groups have lower employment rates

Sources: Danielle Zietsma  The Canadian Immigrant Labour Market in 2006, Statistics Canada; Sharpe 2007;   
                 Statistics Canada, Participation and Activity Limitation Survey, 2001; Colleges Ontario
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Participants in the workforce shortage consultations have recommended  

employers take the following actions:

Define future skills requirements. After 30 years when qualified employees •	

were generally readily available, employers must now attract, retrain and re-skill 

their workforces to compete effectively. They need to develop a clear picture 

of their longer-term employment needs, and work with unions and educators 

to ensure they have the right skills when business opportunities arise. 

	Get involved and more vocal with educators about what needs to be done.  •	

Develop partnerships to attract new employees. Work with unions to  

encourage co-op placements and internships, on-the-job training and career 

paths for new recruits. Court prospective employees by attending job fairs 

and educating career counsellors about opportunities.

Integrate under-represented groups. Look to aboriginals, persons with dis-•	

abilities, immigrants, and women in non-traditional careers for skilled labour 

and managers.  Work with educators to identify needed supports/programs 

and consider private/public partnerships to help fund such initiatives.

	Workforce learning must be a key part of the employer vision, integrated into •	

corporate goals, performance and rewards. Build a training culture by keeping 

workers up to date on technology and encouraging employees to attend relevant 

educational courses through flexible workforce hours, recognition and rewards. 

Each industry must ensure its voice is heard 

Local: Employers must develop specific strategies for skilled workers with •	

training boards, educators, community leaders and provincial representatives.

Provincial: Each industry’s unique labour market concerns must be heard and •	

addressed, e.g.:

Apprenticeship modernization: Develop cross-industry forums to  •	

identify ways in which employers can strengthen their part of the  

apprenticeship system and enhance apprenticeship opportunities.

Career-focused education: Promote the full range of careers; invest in •	

relevant curriculum and equipment.

Consultation recommendations: employer actionsWhat you should know
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“Careersinconstruction.ca is your doorway to 
information on the amazing range of careers 
in Canada’s construction industry. The site was 
designed to help you choose the career path 
that’s right for you and to find the resources 
you need to start building your future today.”

     - The Construction Sector Council

Hydro One is strengthening its workforce by 
providing $3 million for scholarships, bursaries, 
lab equipment and program development to 
Georgian College, Algonquin College, Mohawk 
College, and Northern College.

The Ontario Mining Association and the  
Prospectors and Developers Association of 
Canada developed an award-winning  
education program for elementary school 
grades 4 to 6 called Mining Matters.

“Training is what will make 
your quality level sustainable. 
It is not just equipment and  
processes – it’s people.”

     - Alan Kwong, PharmEng, in Canadian  

       Business

“The challenges in training and retraining  
sufficient numbers of people are serious 
enough now, as the economy suffers from 
layoffs in major industries such as the auto 
sector. In the next few years, the labour market 
pressures will intensify, as greater numbers 
of people start to retire and we don’t have a 
supply of qualified people to replace them. 
Ontario must address this challenge now.” 

     - Ian Howcroft, Canadian Manufacturers  
       & Exporters

Change in Ontario population aged 15-24
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The Ontario Technological Skills Competition is 
Skills Canada – Ontario’s cornerstone event,  
attracting more than 1,500 competitors and 
20, 000 visitors from across the province. 
Over 50 contests in the skilled trades and 
technologies are offered at the competition 
to elementary, secondary and postsecondary 
level students, including apprentices.
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Consultation recommendations: educator actions What you should know
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                 Sharpe 2007; Colleges Ontario. Note: Percentages do not add up due to roundoff.

Ontario will provide $4 million 
over three years to create a 
Centre of Excellence for  
Education in Financial Services 
in cooperation with seven  
Toronto universities and  
colleges.

Learning to 18 is designed to ensure that all 
students successfully complete their  
secondary schooling with the knowledge and 
skills required to pursue work and learning  
opportunities. One new program is the  
Specialist High Skills Major that allows  
students to focus on career paths that match 
their individual goals and interests.  (Currently 
Health & Wellness, Business, Transportation, 
Environment, Arts & Culture, Construction, 
Hospitality & Tourism, Manufacturing, and 
Primary Industries - Agriculture, Forestry, 
Landscaping, and Mining). They are designed 
for postsecondary success in apprenticeships, a 
college or university program, or the  
workplace, and include opportunities for  
experiential learning through employers,  
colleges, and community organizations.

“Canada’s retail sector may be among the 
hardest hit if it cannot find new ways to recruit 
skilled workers.”

     - Retail Council of Canada

“Over the next 20 years, the one-two punch of 
low fertility rates and the retirement of baby 
boomers will create a labour shortage crisis of 
unparalleled proportions. Restaurant owners - 
along with businesses in other industries - will 
not have enough staff to run their businesses, 
resulting in lost investment and business 
closures.”

     - Canadian Restaurant and Food  
       Services Association
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Participants in the consultations recommended educators respond to changing 
labour markets and diverse learners in the following ways: 

Relate curriculum to a wide range of workplace challenges and real world •	
applications, such as integrating shop, technology and science (especially for 
girls), and focusing on linkages between students and potential employers, 
e.g., expanding co-op opportunities and school visits to worksites.

Develop and offer more flexible programs such as ‘learning-by-doing’  •	
to accommodate different learning styles and address the needs of  
under-represented groups such as aboriginals, those with disabilities and new 
Canadians. Do not lose sight of the need to improve retention rates of  
students in postsecondary institutions. Celebrate, publicize and reward a 
wider range of student success stories.

The dual credit program (a program that allows high school students to •	
study college courses) demonstrates that with the right type of  
engagement, greater numbers of promising students can be encouraged 
to continue their education beyond high school. These models should 
be expanded and encouraged through partnerships with postsecondary 
and secondary school systems.  

Communicate options to students. Guidance counsellors must be more fully •	
aware of the careers offered by colleges and opportunities in skilled trades.

Enable students to transfer from program to program, and from institution •	
to institution, e.g., through prior learning assessment for adults, laddering, 
bridging and articulation programs. Public schools, First Nations trainers,  
colleges and universities must work together. 

Colleges should expand part-time, evening and weekend, modular training,  
distance education and workplace language training programs, offer more “learn-
ing at work” programs to support employer strategic learning objectives and help 
business with prior learning assessment for internationally trained individuals.

Colleges must assess responsiveness to local employers and labour market  
opportunities.



“Our people can take on  
the world – and win.

“But it’s up to all of us to equip them to •	
overcome the challenges, and seize the op-
portunities, of the 21st century.

“The more opportunities we seize to •	
strengthen our skills and talents, the brighter 
our prospects will be – and the stronger our 
province will be.

“Government has to champion our people •	
and our businesses, so that together, we are 
a genuine, competitive force to be reckoned 
with.”

     - Ontario Liberal platform, 2007,  
       Moving Forward Together

Consultation recommendations: government actionsWhat you should know

About 40 per cent of the population does not proceed past high school, programs 

such as apprenticeship have high drop-out rates, and training for employees is less 

available than in competing jurisdictions.

All areas of government must be involved in a strategy to achieve:

Strong economic growth across sectors and communities.•	

Strong revenue growth to fund essential public priorities.•	

Effective implementation of required regulations by a well-trained,  •	

responsive workforce.

Efficient, effective and timely public services and infrastructure construction.•	

Marketable skills support economic competitiveness and poverty reduction 

Participants in the workforce shortage consultations said government needs to:

Recognize the interconnectedness of skills shortages to maximize overall job •	

opportunities and economic growth. 

Address unique marketable skills needs of all sectors: workforce shortages are •	

hitting sectors across the economy and will affect implementation of public 

priorities.

Cut the deficit in marketable skills which is a root cause of poverty, by encour-•	

aging greater educational attainment for under-represented groups leading to 

higher workforce participation. 

Provide critical skills training that ensures employees have transportable skills. •	

This is needed across all sectors and communities.

Support long-term workforce attachment by helping individuals acquire  •	

relevant skills and recognized credentials.

Ontario’s net skills-based employment gap
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Potential client base:  
long-term unemployed vs. not working, 2006

On Feb. 21, 2008, the federal and Ontario gov-
ernments signed the Canada-Ontario Labour 
Market Agreement (LMA) to transfer federal 
funding to the province to help people who 
are not eligible for Employment Insurance.

The agreement came into effect on April 1, 
2008, and will see $1.2 billion transferred to 
the province over six years, starting with $194 
million in 2008-09.

To help employers and multinational investors 
succeed, the Government of Ontario has  
established the Ontario Pilot Provincial  
Nominee Program. This program allows  
employers to:

Apply for the approval of permanent,  •	
full-time positions to be filled by  
newcomers; and 

Recruit individuals, who are newcomers  •	
to Ontario, to fill those positions.
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A $1.5 billion investment over three years for 
a new Skills to Jobs Action Plan, which includes:

$355 million over three years for a new •	
Second Career Strategy to help 20,000 
unemployed workers get long-term training 
for new careers.

$75 million over three years to expand  •	
apprenticeship.

     - 2008 Ontario Budget

Integrate technology, workplace issues and real world applications into  •	

elementary and high school curricula. Enhance funding for high school-college 

partnerships, dual credits training, etc. Review legislative barriers and pay 

scales that discourage those with industry experience and trades or college 

credentials from teaching and taking on leadership positions in public schools.

Modernize the apprenticeship system by strengthening its role as the third  •	

pillar of postsecondary education and ensuring pathways exist in this channel 

as well as between and among colleges and universities.

Develop an integrated, responsive approach to training for employees that •	

encourages workforce participation and advancement, especially for those 

without postsecondary credentials and from under-represented groups. In-

vest in more flexible training programs (delivered in non-traditional locations 

and times).

Encourage postsecondary educators to partner with industry to meet emerg-•	

ing labour market needs. Incent employers to become active in the education 

process, such as participating in careers events, commitments to part-time, 

summer, co-op and apprenticeship employment, participating in curriculum 

updating and in funding equipment. 

Attract investment and expand local business.  Develop an ongoing critical •	

provincial / local consultation tool to maximize the potential for economic 

growth by effectively involving employers, unions, educators, training boards, 

other ministries and community leaders.

Enhance tax incentives for employers to train, hire and retain workers from •	

under-represented groups, including immigrants.

Enhance provincial information and marketing campaigns, particularly in •	

areas of the world with labour surpluses, to attract immigrants with the skills 

needed by Ontario employers.

Address the growing need for labour mobility in a national and international •	

context by reviewing national and international standards for postsecondary 

curricula, mechanisms to upgrade internationally trained individuals, appren-

ticeship employment ratios, etc.

Strengthen community and social supports that enable people to participate •	

in postsecondary education, especially adults who need to re-skill.

What you should know

“It’s not a stop-gap measure. It allows people 
to get retrained and re-enter the marketplace 
with new skills.” 

     - Peter White, London Economic  
       Development Corp

“This emphasis on training helps us move in 
the right direction to help with growing skills 
shortages.” 

     - David Surplis, Council of Ontario  
       Construction Associations

"New investments in skills development will 
help Ontario's economy increase its  
competitiveness on a global scale."

     - Len Crispino, Ontario Chamber of  
       Commerce

”The budget measures announced today will 
help greater numbers of people to get the 
education and training they need to fulfil their 
potential. The new training and retraining  
opportunities will help more people find  
meaningful careers.” 

     - Barbara Taylor, Canadore College

“The budget announcements today will help 
strengthen Ontario’s economy over the long 
term.”  

     - Diane J. Brisebois, Retail Council of  
       Canada

Consultation recommendations: government actions
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80/20 Info. Inc.
1000 Islands Region Workforce Development
Aboriginal Institutes & Consortium
Adecco
AIESEC Canada
Air Transport Association of Canada
Aircraft Appliances & Equipment Limited
Algonquin College
Allan Graphics
Alliance of Ontario Food Processors
American Technical Publishers
APMA 
apprenticesearch.com
ArcelorMittal-Dofasco
Association of Canadian Community Colleges
Autism Ontario
Bank of Nova Scotia
Barrie Hydro
Barrie Metals
Barrie Chamber of Commerce
Bayview Wildwood
Best Western – Orillia
Bell Canada
Belleville Chamber of Commerce
Belleville Volkswagen
BMO
Borden Ladner Gervais LLP
CAHR
C.A.M. Solutions
Cambrian College of Applied Arts & Technology
Canadian Autoworkers Union
Canadian Cancer Society
Canadian Food Industry Council
Canadian Payroll Association
Canadian Plastics Sector Council
Canadian Policy Research Networks
Canadian Red Cross
Canadian Society for Training and  
     Development
Canadian Supply Chain Sector Council
Canadian Union of Skilled Workers
Canadore College
Career Edge Organization
Carpenters District Council of Ontario
Carpenters Local 27 Joint Apprenticeship  
     & Training Trust Fund
Centennial College
Central East Community Care Access Centre
CertainTeed Gypsum Canada Inc.
CFB Borden
Corus Entertainment (Kingston) 
Chubb Security, a UTC Company

Cisco Systems Canada Co
City of Barrie
City of Belleville
City of Brampton Economic Development  
     Office
City of Brockville, Economic Development 
City of Hamilton
City of Hamilton, Economic Development  
     & Real Estate
City of Kingston
City of Orillia
City of Toronto
CMO
Collège Boréal
College Compensation & Appointments  
     Council
College Student Alliance
Colleges Ontario
CON*NECT
Conestoga College
Confederation College
Council of Ontario Construction Associations
Credit Valley Hospital / Peel Region  
     Cancer Centre
CSTEC
CUSW
David Trick and Associates
Dial One Wolfedale Electric
Don Leslie
Durham Catholic District School Board
Durham College
Ecoprint
Elecsar Engineering
Electricity Sector Council
Empire Life Financial Group
Ernest C. Drury School for the Deaf
Federated School of Mines
FNTI (First Nations Technical Institute)
Gap Inc.
Garfield Dunlop – MPP
George Brown College
Golf Town
GPA EDC
Grand Erie District School Board
Greater Barrie Home Builders Association
Greater Essex County District School Board
Greater Kingston Chamber of Commerce
Greater Toronto Hotel Association
GreGor Homes
Halton Industry Education Council
Halton School Boards
Hamilton District Autobody Repair Assoc.

Hamilton-Wentworth Catholic District  
     School Board
Hamilton-Wentworth District School Board
Herman Miller Canada
Hick Morley LLP
Hilden Homes
HMV Canada Inc
Hospice Quinte
HRPAO - Kingston
Human Resources and Social  
     Development Canada
Humber Corporate Education Centre
Humber Institute of Technology &  
     Advanced Learning
IBM Canada
International Brotherhood of Electrical  
     Workers
International Union of Painters 
Invista (Canada) 
JA Canada and the Canadian Business  
     Hall of Fame
Jensen Neely
Job Connect
JTAC/U.A. Local 787
Keyes Employment Agency
King Cole Ducks
Kingston Construction Association
Kingston Economic Development  
     Company (KEDCO)
Kwik Kopy
LaPalm Moving
LaFarge Ready-Mix
Landscape Ontario
Lassonde Beverage Canada
Le Royal Méridien King Edward
Life in the County
Limestone District School Board
Linamar Corporation
London Economic Development Corporation
Loney Landscaping
Loyola Community Learning
Loyalist College 
Maple Leaf Consumer Foods
Maple Leaf Sports and Entertainment (ACC)
Marsh Insurance
Media Matters Incorporated
Messier-Dowty Inc.
Metis Nation of Ontario
Ministry of Citizenship & Immigration
Ministry of Economic Development and Trade
Ministry of Education
Ministry of Finance

“There is no longer any question about the existence of the skills shortage. These consultations 
are about generating discussion and ideas that will lead to the development of a co-ordinated, 
long-term skills strategy for the province.”  - Linda Franklin, president & CEO, Colleges Ontario
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Consultations on Ontario’s skills shortage were held in  
Barrie, Belleville, Hamilton, Kingston, Muskoka, Orillia, Ottawa, Owen Sound, Sudbury, Toronto and Whitby.

Who participated



What we heardWho participated

Ministry of Intergovernmental Affairs
Ministry of Northern Development and 
Mines
Ministry of Training, Colleges, and  
     Universities
Mohawk College of Applied Arts and  
     Technology
Mortgage Intelligence
Multilingual Community Interpreter Services
Niagara Catholic District School Board
Niagara College
Niagara Food Specialties, Inc.
Northern Ontario Welding College
Novelis Inc
Novotel Toronto Centre
OCAS Application Services Inc
OCASA
OEB Enterprise Inc.
Office of the Premier of Ontario 
Ontario Sewer and Watermain Construction  
     Association
Ontario Association of Medical Radiation  
     Technologists
Ontario Building Officials Association
Ontario Building Trades Council
Ontario Centres of Excellence
Ontario Chamber Of Commerce
Ontario Electrical League
Ontario Environment Industry Association  
     (ONEIA)
Ontario General Contractors Association  
     (OGCA)
Ontario Hospital Association
Ontario Independent Meat Processors
Ontario Literacy Coalition
Ontario Marine Operators
Ontario Ministry of Citizenship and  
     Immigration
Ontario Ministry of Finance, Office of  
     Economic Policy.
Ontario Restaurant Hotel & Motel  
     Association (ORHMA)
Ontario Tourism Education Corporation  
     (OTEC)
OPP 
Orillia & District Chamber of Commerce
Orillia, Muskoka  & District Labour Council
Ottawa Carleton District School Board
Panduit Canada Corp.
Power Workers & Union
Power Workers’ Union Training Inc.
Quinte Economic Development
R & F Construction
Retail Council of Canada
Reynolds O’Brien
Royal Bank of Canada
Royal Victoria Hospital
Ryerson University
Schneider National Inc. Canada Division
Simcoe County District School Board
Simcoe County District Separate  
     School Board

Simcoe County Training Board
School of Policy Studies, Queen’s University
Scotiabank
Seneca College
Sheridan Institute of Technology and  
     Advanced Learning
Sheridan Student Union Incorporated
Simcoe County Board of Education
Simcoe County District School Board
Simcoe Muskoka Catholic District  
     School Board
Skilled Trades Commission
Skills Canada-Ontario
Skills for Change
SLC Transport Inc.
SNAP Quinte
Society for Quality Education
St Lawrence College
St. Lawrence College Job Connect (Kingston)
Starboard Communications
Steve Watson – Consultant
Ted Handy & Association – Architects
Teddington
The Alliance of Sector Councils
The Canadian Payroll Association
The Clearing House
The Fairmont Royal York
The Ontario Association of Certified  
     Engineering Technicians and  
     Technologists (OACETT)
The Sargeant Company
The UPS Store
Thomas Estevez Design 
Toronto and Ontario Automobile Dealers  
     Association
Toronto Catholic District School Board
Toronto Central Community Care  
     Access Centre
Toronto District School Board 
Toronto Hydro
Toronto Region Immigrant  
     Employment Council
Toronto Region Research Alliance
Toronto Training Board
Toys “R” Us
Trenval
TRIEC
Trillium Health Centre
University of Waterloo
USW
Vanbots Construction Corporation
V I Q
Waterloo Wellington Training &  
     Adjustment Board
Whitworth’s Masonry Contractors
Wolf Steel Ltd.
Woodbine Entertainment Group 
World Education Services
York Region District School Board
York University
Yorkdale A.L.C. and S.S. 
Your Workplace Magazine
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“Business leaders have to promote their  
industry in partnership with educators, and 
need to have input in course curriculum.”

“There are other untapped markets for labour 
force in this area, ie. Aboriginal opportunities 
and Six Nations.”

“We must appeal to students/adult students 
who may not be able to go to college or  
university due to disabilities or lack of financial 
support.”

“Address basic skills that are lacking, i.e.  
reading, writing, basic math, respect and 
responsibility.”

“Governments need to continue and enhance 
funding to support funding for high-school  
college partnerships, dual credits training etc.”

“We need to introduce education programs on 
skills and related opportunities in grade 7 & 
8, including public education for parents and 
employers, so that they understand the options 
available to them.”

“The relatively-smaller employers who are  
currently willing to make this investment in  
apprentices can’t be expected to keep on  
providing for the larger, richer companies 
forever.”

“We can’t succeed with educators training on 
old equipment and old technology – we must 
also train the trainer properly.”



www.workforcecoalition.ca


